UK MALTING BARLEY HARVEST REVIEW 2025

Harvest 2025 saw the earliest start in nearly two decades, driven by the unusually dry spring and early summer heat. The difficult drought conditions during the growing
season were extremely challenging for growers, and as a result some quality issues were seen across the country. In the East and South of England, we saw a good
winter barley crop, however spring barley yields were lower than expected, with higher nitrogen. Although lower moisture’s than average were seen going into the maltings
in Scotland and the North of England, due to the warm, dry weather, grain size was a key issue in some areas, with a high level of screenings observed at intake at the
maltings.

Winter barley: Harvest in England began at the end of June, two weeks ahead of the usual start date, and was complete by the middle of August in most locations. Quality
of winter barley overall was good with big, bold grains and lower nitrogen than initially expected. Winter barley yields were in line with the 5-year average, with specific
weights ranging from 64-71kg/hl.

Spring barley: Spring barley harvest began at least 2 weeks ahead of schedule in nearly all areas of the UK, in mid to late July in England, and early August in Scotland.
The harvest conditions were favourable, with warm, dry weather leading to the majority of the crop being delivered with low moisture. In the East and South of the UK,
nitrogen results were trending higher, with reduced yields of up to 25% in some areas. In Scotland and the North of England, initial indication is that yield is closer to the
five-year average than seen in the South, however screenings were much more of an issue in these regions, leading to a higher rejection rate at intake. Spring barley
specific weights are averaging 65kg/hl with some lower values in Scotland. Due to the dry growing conditions, and in contrast to last year’s crop, ergot has not been an
issue in the 2025 malting barley crop.

Surveys
Spring

Spring Barley variety Laureate | Planet | Tennyson | Sassy | Diablo Firefoxx | Others | Average
Nitrogen % 1.54 1.72 1.49 1.49 1.48 1.45 1.80 1.54 MAGB Mycotoxin Monitoring
Screenings <2.25mm % 3.8 2.0 4.4 4.0 33 4.6 4.0 3.8 Harvest 2025
Retention >2.5mm % 82.0 93.7 88.7 81.3 90.6 81.7 89.8 83.2 DON ZEA
Moisture % | 148 | 141 15.7 157 | 151 15.6 15.1 15.0 Number of samples | 189 | 100

Maris Winter | Total Mean 25.0 1.5
Winter Barley variety Flagon | Craft | Buccaneer | Otter | Vessel * | Others | Average | Average Maximum 280 | 54.5
Nitrogen % | 161 1.63 1.62 154 | 1.72 1.87 1.67 1.57 Minimum 0 0
Retention >2.5mm % 95.3 94.6 94.0 91.2 94.2 92.5 93.8 85.2
Moisture % 13.8 13.9 14.6 13.7 14.0 15.4 14.3 149

* Special Use winter malt distilling variety
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The barley growing areas of the UK are largely on the east of the country, with particular concentrations in East Anglia, Yorkshire and the east of Scotland. These easterly areas have
soils and climate suited for producing excellent quality malting barleys.
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